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Background

* In the Year 2001.......

* Need identified to reduce falls

* Audit of NSHNS incident forms

» Trends/faller profiles determined

» Collaboration with health promotion
» Project strategies explored

» Growing awareness of falls incidents
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Audit Results

+ 35 falls July 2001 — June 2002

+ Patient “faller” profile
* 94% >4 medications
* 73% > 80yrs
» 70% female
* 64% lived alone
* 50% memory loss or depression
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Location of fall

* Location of fall
* Unrecorded 28%
» Bathroom 20%
« Dining/Living 20%
» Bedroom 15%
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Falls Working Group

» Formed in August 2002
* Representatives:
* Nurse Manager NSHNS
» 2 Nurses from each of the 6 centres
CNC Quality NSHNS
» Health Promotion NSCCH
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Aim of Pilot

* Increase awareness of falls risk factors
and knowledge of falls prevention in
community nurses

* Increase falls prevention awareness in
home nursing patients and/or their carers

* Increase the physical and functional
capacities of patients to reduce falls at
home
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Pilot Project Initiatives

+ NSHNS falls working group

+ Falls Risk Assessment Tool (FRAT)
» NSHNS falls protocol

« Falls information pack

» Falls education and 7 week gentle exercise
program for patients

* 3 month trial commenced in mid 2003
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Falls Information Pack

* ‘Make A Move’ falls information sheets

» Home safety checklist - NSW Health and
NSHNS

 Falls facts sheet
» Medicine information project facts sheets

» ‘Top Tips to Prevent a Fall’ fridge magnet
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» Wear well fitting shoes or slippars,
with a non-slip sole

® Make your homae safer by remaving
elutter and checking for hazards

® Have good lighting In your housa:
75 - 100 watt globes

w Install a nightlight in your bedroom
or hallway

® Have hand rails installed on your
stairs

® Consider installation of hand rails
and showaor alds in your bathroom

® Modication side-effects may make
you more at risk of a fall

® Have regular checks of your health,
eyesight & hearing

® Chronic health problerms may make
you more at risk of a fall

® Use the correct walking aid for your

neads
® Do regular gentle axorcise to holp
maintain balance and safe walking
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Education Program

+ Patient falls information folder

» “Staying Active - Staying Safe” falls
prevention audio tape and booklet

» Encouragement of gentle exercise during
extra weekly visits by nurses over 7 week

period
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Pilot Evaluation

» Conducted in two parts:

1. Evaluation by the nurses of the FRAT, falls
protocol, education package and exercise program
components

2. Patient evaluation of the overall program,
assessing increase in function and increased

awareness of falls risk factors/home safety
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Nurse Evaluation Results

Completed questionnaires on use of: FRAT, falls
protocol, falls education pack and gentle exercise
package

Facilitated focus group with all the nurses was
conducted

100% felt that the FRAT and protocol were easy
to use and relevant

80% reported their patients had made changes
to reduce their risk of falling

100% overall approval of the program
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Patient Evaluation Results
» 29 patients participated in the pilot

* 67% found the program very useful
* 29% found it useful
* 4 % did not find it useful

* 89% completed the home exercise program

* 85% felt less of risk of falling at home

* 73% reported improvement in function and
mobility

* 73% increased their activities at home

» 73% felt safer in walking at home

NORTHERN SYDNEY
CENTRAL COAST
NSWE@HEALTH

Patient Feedback

* 100% indicated that it should become a
routine part of NSHNS practice
» Patient comments included:

 Improved: confidence, ability to manage at
home, balance, co-ordination and
awareness of falls risk factors
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From proposal to practice

* FRAT - FRST and the protocol, folder and
education program were revised

» The education program was reduced to 4
weeks

» A falls care plan which incorporates the falls
program protocol was developed

* Rollout of falls package across Centres

» At a routine six monthly internal audit, one in
10 files from the program was audited
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Falis Risk Screaning Tool
(FaRsT)
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Falls Protocol Flowchart NSHNS
1.0n admission /
reassessment

Complete falls risk screenin gt
(FRST) in patient’s folder

Clinie at
- Ryde (phone: 9858-7522)
- RNSH (phone: 9926-8705)
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Program Evaluation

» Evaluation undertaken for August 2007
- August 2008
» Used a number of strategies:
« Patient record audits
+ Patient surveys
* Review of incident management (falls)
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Evaluation criteria - record audit

Closed record audit looked for:

+ If a FRST had been attended

» Whether the program had been accepted or declined
» Documentation that changes had been made

157 patients commenced the program
85% had the FRST completed
38% (59) patients completed the full program

40% received the care they were entitled to

28% received ALL the care elements
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Evaluation criteria - phone survey

* Phone survey conducted by a NUM and the
CNC Aged Care/Dementia using set questions

« Patients were selected by nursing staff based
on their ability to answer questions, were still at
home or a spouse was present

» 50 patients were selected

* 11 could not be contacted after 3 attempts

* 39 responded

» 25 completed the survey
* 14 did not recall the program!

NORTHERN SYDNEY
CENTRAL COAST

NSWEGHEALTH

Evaluation criteria - phone survey

* 88% found the program useful

* 64% were still doing some form of exercise
on a daily basis

* 60% had made changes to their environment
- the 40% who had not had either declined to
or had already made changes in the past

* 56% experienced an increase in function and
mobility

* 48% had experienced a fall since completing
the program
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Evaluation criteria - incident data

* 68% of patients with a recorded fall did not
have a FRST completed

* 57% of patients presented to hospital post fall

+ Of these patients, 68% had not had a
FRST completed

* A number of these falls were related to
rapidly deteriorating conditions eg. cancer,
CVA
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Evaluation & Recommendations

» Overall results showed good compliance
using the FRST

* When the full program was attended patient
feedback was extremely positive

+ Clinical documentation did not score well and
is a main area for improvement
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Recommendations

» Changes be made to the FRST to indicate that
the program has been offered/declined and/or that
changes have been made

 Falls register be standardised across the Service

* Review the program in line with NSCCH
community falls guidelines, including consultation
with NSHNS falls committee and CNC Aged Care

» Ongoing review of incidents involving falls

* NUMs continue to identify if a FRST has been
completed when investigating falls
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